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Tre Geyare &AgaD Thiles have atiadaed anssan toestadlish a Trikd Library
Royam Tre pupcee oftre proyamis toesure effedive, alturally gargmiate libary
Eicss ae aaldde toits menbers ad toartiapete the futlre neads for tre savices of tre
liary. Totret ed they have received aNitive Arerican Besic Garts ad Besic Garts withan
Edcation/Assessmert Qtion: Alucketied lire itemof the EcUcation/Assessvent Quiion isto
[ovce furding foracosuiat inadly toprovice anarsite prafessiardl lilrary ssssssart.

Tre Qrsite Liary Asssssnart: Tre arsite assessmant took place Septenoer 2 2011
Tre Fadlity:

Tre libary isto ke lacated ina raamwitiin the EcLication ullding intre aonplex of office
kulldings thet senve as tre adinisrative canter far tre tribes. The Ecuication building is located
iNGdy (Maara, Tree isauffidert pardng avallade ard the bullding is nockes, bt
dtractive. Trere are curartly rosigs auisick te buillding indicating thet a library is housd
withintre bulldng Trere is nat abodk drgp curartly indace, ot arewill e resckd wena
dradating adlection is estedided

Tre libary room) lacted antre nght, is tre firt raomare enoountars yom entering tre
uildng It isadjacarnt to tre affices of tre SearetaryRecationist ad Diia Ressarch Theraom
isancss framtre distance leaming offices and conputer laa It is anexcdllent Hedionad
srargicaly pdlacsd far essy aneess. Tre raamitself isaraund 80 soLare fet and is inaaunart
Sate of dsaray. There aearunier of conputer monitars stacked inlles througout the raom
adalage aqaer takang yp much neackd goece thet will resd to ke renoved. There isae



coputer idand with four conputers ad drairs. Tre conputers are loded doanand iredive
Trere are twowalls lired with boddhelves ad bods: Qre vl of ook Sretves will resd o ke
replaced s they are dassad indretves with coars. This type of bodk calairgt is nore garquriate
farandffice trenagnall araulating liary adledion Tre raomis aonced ad ill-suited infits
[resant stete for chiloren ar adbits toaocess tre svall ook adlledion |t isdovias thet the raom
isaurertly being usd far soage ad it inue as allirary, Tre lighting isackq ate ad
restroons aealade comntre Hl.

Ardlyais of Resouress:

Bk adlediat There ae aaund 800 bods curartly inthe cdlledion ard antre Sedves. Tre
bods are inastate of disaray. They are rat arganized by subjedt, naterid aragegap A
nuner of the children’s bodks are somewret dd and tattered It isdoviaus thet arunoer of
themare doretians. They will nesd to ke repleced inmediately with rewand yocktied nateias.
Inrevienrg the invertary soreackheet deet tre seledtion of tre bodks urdessd with IMLS
funck an ke sen o e autturdlly gorquriate ad rdlevart totre nescs of snal rud trikd
adledion The aolit cdllection toudhes yom histary; edlicatian, parerting aoddirg, hedthad
sood coditias. Trejuvenile adledion aortairs nany relevart titles thet are ecdlent doicss;
it istheir disorder and cordition tret isangjar aocem

There iscumertly ro aoding schena indace, roadliedion cevelgonernt jpdlicy; rodaration
pdicy: This is inresd of inmediate attartion. Tre lilary hous are tonn pardld totre
Edlcation building hours Mirnday trvauch Fricky: There are dars to host sty haus an
Sturchy nmomings ad to Lee tre raomfar gead | liary evarts intre evaning

Treeaerodgid resouces adldde
RoonmeacHiars:
Intems of faality manegenent the raomineacs to e deared of dl office citritLs ad

reagpnizd dagaliay floor dan tret is ADAcondliart; and thet will nale allonanoes far
multi-ege, multi-pupcee L The dassed incabinets dag tre vl should e replaced with



Selves thet dlowfar essy ronsing Tre agpier madhine resch o ke renoved. Tre conputer
idard drauld ke nack fudiiod, o renoved. Adtaff persmnwill resd tolee put irto dace wo
will ovarsee the roaam savices and adlledion ace tre library becarres furdiordl ad qas fr
huaress Sgece ausice tre huilldng ad alodk dgpaedso darerts thet resd o ke
aorsichred

Intam of resouree manegaent the ook adlledtion nesck to et inarcky (Dany Deand)
and weschd of any naterials tret are doviclely wom Aaoding seng, aadlledion
cevelgoent pdlicy; ad acoretion pdlicy rescs to ke effedisd

Inackr o fulill tre prget godls of the Greyare ad Ageeho Trikes Lilrary Rogamard in
atkr to nowe fovad tonard the gl of revirgawarking furdtianing Trikel Lilkrary a fedility
ad adllection maregenent neting nesck to ke held to inplenart tre fdlloang S5

1 Tre cae adlection of tre bodss neads to ke expanckd to induck reference naterials et
are partiodar to Trikdl resck. It isadlso recomanckd thet the S.n Tradss adlledtion of
Niive Authars pudished by tre University of Alizora e acquired [fthis istolea
Tk litary; bodss witten by Nitive Arverican, Firt Nitias and Irdigenos authars”
soud sok its retves. Alist of aare referance nateridls ad atiher bodss lisis have e
roviced totre Saff.

2 A lneyaed Libary Sgemar svall libary softvare for autaeting and cataoging
resch to e selected ad purdhesed. The aurart adlledionwill resd to ket irtotre
sydem Tre sysemwill read to induck cataloguing ad dradation nooldes. Ay
sysemwill recpire the purdese of tre fdloamg iteans:
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3 Aflar ngpad layout of the roomresch to e [t into dece. Boodrelwes, tdesad
fumishings gargmiate to dnilden ad adLits resd to e purdesed. It isagood roomiaut
&8 it dak is inpoar candition to receive ar cidl with the nesck of patras.
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Qnee tre recomacHias of this esssssert are affedisd the net sigp isto legin laddrg a
digtd resources inthe famof datatesss, dgital bodks and donwnlceckdle adio aortert. [ wdl
dsole necessay tochvelgpa lirary v ppege to induck an Qnlire RUdic Acess Gitdag
(@PAO. 1t isdso recammeroed thet adlleooratians ke eqdared keveen e Greyame &
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Murray, Frederic

From: Connie Yellowman [cyellowman@ c-a-tribes.org]
Sent: Monday, September 19, 2011 9:54 AM

To: Murray, Frederic

Subject: Tribal Library Assessment and Recommendations
Attachments: CnA 2010 IMLS Basic Library App.pdf

Mr. Murray.

The Cheyenne and Arapaho Tribes have been recipients of an IMLS Native American Basic Library Grant for several
years. LastJanuary, Iwas assigned to oversee the grant. There are several things that | knew we needed to do such as
purchase cataloging software, develop a written check-out policy, library cards for check-out....almost everything you
could possibly do ifyou beginning a library and had close to 600+ book and materials.

The 2010 Basic Library Application is attached. Before you come to conduct the assessment, Iwill provide you a list of
our library holdings. Itis an excel sheet and the way it was set up is not the best for sorting by author (data is first name
then last name). There is a category that has from one to 10 words, and the title has "The" at the beginning. So let me
know how you think it would be most useful for you.

lemailed Alison Freese to see if she had an assessment form or if she could point me in the best direction. I'll send you
what she provides or suggests. lalso mentioned to Alison that you said you would perform the task gratis and that we
would allocate the consultant fee to purchase $1,000 of something you recommend.

Iwill stop by tomorrow. The lecture series begins at 10 am in the Stafford Building and ends at 11:30 am. |have the last
30 minutes. Then my beading workshop begins at 1 pm in the Art Gallery and concludes at 4 pm.

Ican arrive at the library between 9:15 and 9:30 in the morning, or after Iconclude the workshop at 4 pm that would
realistically be 4:30 by the time larrive at the library. What works best for you?

Connie Hart Yellowman
Resource Developer

Department of Education
Cheyenne and Arapaho Tribes
Office: 405-422-7731

Cell: 405-249-6364

Email: cyellowman@ c-a-tribes.org
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