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AGENDA
The Da Vinci Institute
Oklahoma State Regents for Higher Education
December 17, 2004
L

Call to Order

IL

Introduction of Guests

IIL

Approval of Minutes

IV.

Financial Report

v.

Update from the Scholars Committee

VI.

Update from By-laws Committee

VIL

Letterhead Update

VIII.

A+ Schools Report

IX.

Lecture Series Update

x.

Grant Application

XL

Old Business

XII.

New Business

XIII.

Approval of 2005 Meeting Dates

XIV.

Adjourn

The da Vinci Institute
Board of Directors
December 17, 2004
Minutes

A meeting of the Board of Directors of The daVinci Institute (DVI) was held Friday, December 17,
2004, at the Oklahoma State Regents of Higher Education (OSRHE) library. Jack Bryant, President,
called the meeting to order at 12:22 p.m. Those in attendance were: Jack Bryant, RCC; Mark Parker,
OCU; Kyle Dahlem and Phil Moss, OSRHE; Linda Tiller and Marvin Lamb, OU; Tim Faltyn, OSUOKC; John McCarroll, OETA; Susan McCalmont, KFI; Terri Cummings, KFI.
Approvalof Minutes. Minutes of the meeting were reviewed. Tim Faltyn moved for their approval,
Linda Tiller seconded the motion, and the minutes were unanimously approved.
Financial Report. Linda Tiller reviewed the Operating Account status as of December 17, 2004.
Total income is $36,494.81 and total expenses are $2559.52, leaving a balance as of $33,935.29.
Presbyterian Health Foundation's grant award has been received but not yet deposited. The grant is
for two years office rent and will be paid annually. Marvin Lamb moved to acceptthe treasurer's
report, Mark Parker seconded the motion, and it was unanimously approved.
Linda reported that since Melissa Vincent resigned as DVI Executive Director, the financial reports
have been based on board meeting dates. Now that Linda has access to DVI's Quick Books Pro, she
can enter the financial records into the database and generate monthly financial statements. Monthly
financial statements are required by the auditors and the adjusted monthly statements will need to be
approved by the board of directors at the January board meeting. Phil Moss moved that financial
statements be adjusted to monthly financial statements for the past six months and be presented for
approval at the January 2005 board meeting. Tim Faltyn seconded the motion, and it was
unanimously approved.
Scholars Committee Update. Kyle Dahlem reported on the work of the Scholars' Committee. The
goal is to provide funding of $1000 for four to six scholars in a year. Applications will go out
January 1, 2005 to educational administrators and are due back February 21. Adjudication with
notification of awards would take place by March 15. The banquet will take place April 5, 2005, and
a mentorship with Dr. Brian Lang, featured speaker, could take place with the scholars. Contracts
would be signed.
The focus has changed to recognize experienced teachers who exhibit an interdisciplinary approach
in teaching which inspires creativity in students as evidenced in a demonstrable way. This is not
limited to the fine arts. Nominees must be graduates of an Oklahoma public or private institution of
higher education and currently employed as a teacher in an Oklahoma public or private P-12 school.
Kyle reviewed the directions and information form and some minor wording changes were made.
Tim Faltyn moved to approve the directions and information form as modified, Marvin Lamb
seconded the motion, and it was unanimously approved.
By-laws Update. Jack Bryant distributed copies of the revised By-laws of DVI. He reported that
Mary Brodnax, By-laws Committee Chair, completed the revision of the By-laws, with the changes

previously discussed at board meetings entered into the document. Jack will mail copies to board
members who could not attend this meeting. If there are no further changes, a vote will be made at
the January meeting to approve the By-laws as written.
LetterheadUpdate. DVI does not have a clean art image of the DVI logo currently in use. After
some discussion, Tim Faltyn moved that Scott Hale be asked to select a new DVI image for the
letterhead. Phil Moss second the motion, and it was unanimously approved.
Lecture Series Update. Jack Bryant reported that Constance Gee's lecture scheduled for January
28, 2005 has been cancelled. Jack recommended not to reschedule a lecture in January in order to
allow time for Billie Kaye Meacham to begin her work with DVI and for the holiday season.
Jack talked to Bob Lynch about being a DVI lecture speaker the first week of June 2005. They
discussed how to disseminate information via OETA and OneNet technology about DVI lectures, in
accordance with DVI's mission. Three focus areas are Communities and the Arts, Corporations and
the Arts, and Government Agencies and the Arts. John McCarroll volunteered OET A to be the site
of city discussions. Ken Ferguson, NBC Bank, and board member of Americans for the Arts,
volunteered Altus to be another location. Jim Pate and Larry Williams will coordinate Northeastern
communities in Oklahoma. OETA will shoot video interviews of members of these communities,
and use the OneNet tie in Altus and Tahlequah to talk about issues. The focus of discussions will be
to demonstrate the use of technology and creativity in communities around the state. If this is
successful, OET A may be interested in doing this for lecture series in the future.
Susan McCalmont stated that it will be important for potential funders to understand 1) the strategy
behind the selection of DVI speakers, 2) the value of the lectures; 3) specific outcomes over time of
their lectures; and 4) the reach of the lectures, particularly in underserved areas. At some point, DVI
may want to consider inviting all past DVI back to Oklahoma for a national conference.
Susan McCalmont reported that Brian Lang, the principal of St. Andrews University, will serve as
guest speaker at the April 5, 2005, Scholars Banquet, and will address the topic of Universities and
the Arts. David Kennard, an important filmmaker associated with public television, is interested in
coming to Oklahoma for three days in October for a lecture series, including a public lecture, and
master classes. OETA wants him to serve as key note speaker for a broadcast conference. In
September, David Steiner, Director of Education for the National Endowment for the Arts, will be the
lecturer. A committee meeting is needed in order to work out the details of these lectures and
contracts will need to be drawn up. The costs for these lecturers are all very reasonable. Jack is
updating the DVI website with the names of speakers and lecture dates.
Jack called for a motion to approve a $1000 expenditure for the Debussy Quartet. Marvin Lamb so
moved, Phil Moss seconded the motion, and it was unanimously carried.
Grant Applications Update. Jack Bryant reported that he is completing the KFI grant narrative, and
Linda Tiller and he will pull the financial information next week. DVI is requesting $50,000 for
operating support.
The Oklahoma Foundation for the Humanities may be interested in helping support the lecture series.
OETA will make significant investments in the Bob Lynch lecture series, which will count as in-kind
support.

After Billie Kaye is on staff in January, the Executive Committee will meet with her to map out
DVI's strategic initiatives. Frank Merrick is interested in working with the DVI board in order to
facilitate the development of a formal strategic plan, based on planning meetings that were held
earlier in the year. Tim Faltyn recommended that the impact of DVI should be assessed. John
McCarroll urged DVI to brand its programs and activities, such as the Oklahoma A+ schools
program, and to set up a Creativity Index.
Linda Tiller reported that she is collecting the in-kind donation receipts for Dr. Bulent Atalay's
lecture series, in order to complete the report form/request for reimbursement from the Oklahoma
Arts Council.
New Business. Susan McCalmont reported that she received a letter from the Higher Education
Cultural Roundtable based in Tulsa. Jack Bryant will call Ed Huckeby to let him know about the
existence and purpose ofDVI, and to see ifDVI should be connected with the Roundtable.
2005 Meeting Dates. Jack Bryant reported that the DVI board of directors typically meets 12:00 2:00 on the third Friday of each month. After reviewing these dates, a few changes were made due to
timing with holidays and school breaks. The following meeting schedule for 2005 was presented for
approval:
January 21
February 18
March25
April 15
May20
June 17

July 15
August 26
September 16
October 21
November 18
December 16

Linda Tiller moved to approve the 2005 meeting dates, Tim Faltyn seconded, and the motion was
unanimously approved.
With no further business, the meeting adjourned at 2:10 p.m.
The next meeting o(the board o(directors is Friday January 21 2005 12:00 - 2:00 p.m. at the
Oklahoma State Regents tor Higher Education's Library 2nd floor.

